
EIA Program Report for Fiscal Year 2011-12 

Coversheet 

 

EIA-Funded Program Name:  Tech Prep 

Current Fiscal Year:    2011-12 

 

Current EIA Appropriation:   $3,021,348 

 

Name of Person Completing Survey and to whom EOC members may request additional 
information: 

Wofford O'Sullivan 

Telephone Number:   

803-734-8564 

E-mail:  

wosulliv@ed.sc.gov   

mailto:wosulliv@ed.sc.gov


Question 1:  History of the program: Please mark the appropriate response (choose one): 

This program: 

 _X_ was an original initiative of the Education Improvement Act of 1984 

 ___ was created or implemented as part of the Education Accountability Act of 1998 

 ___ has been operational for less than five years 

 ___ was funded last fiscal year by general or other funds 

 ___ is a new program implemented for the first time in the current fiscal year 

 ___ Other 

 

Question 2: What SC laws, including provisos in the current year’s general appropriation 
act, govern the implementation of this program? Please complete citations from the SC 
Code of Laws including, Title, Chapter, and Section numbers. 

Code of Laws: 

Title 59 of the 1976 Code, Chapter 59 amended - SC EEDA, Sections 59-60 
(1), 59-140, 59-200 and other sections 

Title 59 of the 1976 Code as amended -SC EEDA, Specifically, Sections 
59-60 (1), 59-140, 59-200 

Proviso(s): (If applicable. Please make references to the 2011-12 General 
Appropriation Act as ratified. www.XXXXX) 

Proviso Number: 1A.8 – Work-Based Learning 

Regulation(s): 

Chapter 43 
43.225. STW Transition Act, 1976 Code, Section 59-5-60 repealed by the 

SBE in Oct. 2006 

 

Do guidelines that have been approved by the State Board of Education, the Commission 
on Higher Education or other governor board exist that govern the implementation of this 
program? 

__X_ Yes 

____   No 



Question 3: What are the primary objective(s) or goals of this program? Please 
distinguish between the long-term mission of the program and the current annual 
objectives of the program. (The goals or objectives should be in terms that can be 
quantified, evaluated, and assessed.)  

The long-term mission of the program is to enhance learning 
opportunities of students by providing both educator and student-
specific information related to school and extended learning 
opportunities (ELOs)/work-based learning (WBL) activities that 
parallel and/or supplement classroom learning. Additionally, the 
delivery of contextual methodology training to teachers is a 
significant program focus, which is addressed in the Education and 
Economic Development Act as well. 
 
The program's short-term objectives for 2011-2012 are as follows: 
1. to help provide school-based and work-based learning educational 
opportunities for students in grades 7-12; 
2. to coordinate, specifically, the activities related to South Carolina 
Job Shadow Day; 
3. to support building and district-level data collection and reporting 
related to all school and ELO/WBL activities via the Power School (PS) 
student data reporting system; 
4. to provide activity-specific information about shadowing, 
mentoring, internships, apprenticeships, cooperative education, 
school-based enterprise, and service learning to instructors and 
students; 
5. to support the career guidance and counseling components of the 
Education and Economic Development Act; and 
6. to work with districts and schools to provide contextual methodology 
training to teachers, especially math, and science teachers. 

  



Question 4: In the prior fiscal year, 2010-11, what primary program activities or 
processes were conducted to facilitate the program’s performance in reaching the 
objective(s) as provided in Question 3? What, if any, change in processes or activities 
are planned for the current year? 

Examples of program processes would be: training provided, recruiting efforts made, 
technical assistance services, monitoring services, etc. 

Answers should be specific to the process undertaken at the state level to support the 
objectives of the program and should be quantifiable. Please include any professional 
development services provided. 

IF the funds are allocated directly to school districts, please indicate any data collected 
at the state level to monitor how the funds are expended at the local level?  

- The Education and Business Summit is the Office of Career and Technology 
Education's primary professional development conference, offering extensive 
professional development for educators, including career specialists and 
other support staff who deliver career information, organize ELO/WBL 
activities, and support school career guidance and counseling efforts. Over 
2,100 educators participated in the 2011 Summit activities, including 
participation in one of five certificate renewal courses provided as part of 
Summit programming and a national certification training focusing on 
contextual methodology training. We do carefully track attendance as we 
provide certificate renewal via courses offered, and the Summit event itself 
is approved as a certificate renewal event as well. 
- Career specialists who support school and ELO/WBL experiences, many of whom 
are Global Career Development Facilitator certified, participated in the 2011 
Summit to renew their national GCDF certificates by attending specified 
Summit activities and sessions geared specifically to their areas of 
expertise and needs. 
- The Perkins IV, Title I South Carolina Education and Business Alliance 
partnerships (Innovation Alliances) also provided technical support for the 
district and building-level career specialists and other support staff via 
alliance activities and communications. These individuals work closely with 
Alliance partnerships to collect and report ELO/WBL program data. This 
reporting was managed via the SASI/PS data collection activities beginning in 
the 2007-08 school year. This requirement will put much more focus on 
building level data collection, management, and reporting than has been the 
case in the past. This change is a result of the federally funded Tech 
Prep/School-to-Work Alliance partnerships (as state-level grant 
recipients/partnerships) ceasing operations as of June 30, 2007. 
- South Carolina Education and Business Alliance partners/Perkins IV, Title I 
Innovation Alliances provided or collaborated to provide Global Career 
Development Facilitator training, and many school- and ELO/WBL activities 
support staff took the training to receive this national certification. The 
Education and Economic Development Act requires that guidance personnel 
support the legislation's career guidance and counseling initiatives have the 
training. South Carolina is number one in the nation relative to the number 
of GCDF-trained individuals. 
  



Question 5: In the prior fiscal year, 2010-11, and using the most recent data available, 
what were the direct products and services (outputs) delivered by this Program? 

Examples of program outputs would be: number of teachers attending professional 
development seminars, number of and passage rates on AP exams, number of students 
served in the program, improvements in student achievement, retention and graduation. 

- Approximately 78,000 students participated in at least one work-based 
learning activity.* 
- Seventeen courses were offered resulting in contextual methodology training 
for 1,231 instructors. ** 
- With almost 1,850 certified Global Career Development Facilitators (GCDFs), 
South Carolina outranks all other states in promoting quality career 
development services! 
(*)(**) Due to operational and organizational changes in Alliance 
partnerships and the activation of specific school- and ELO/WBL activity 
reporting atoms in SASI/PS, these data were collected differently, and 
professional development was managed differently during the 2008-09 school 
year. Note: Over 22,000 business partners participated in providing ELO/WBL 
activities during the 2010-11 school year.  



Question 6: What are the outcomes or results of this program? 

Outcome can be both quantitative and qualitative and should address the program’s 
objectives. Please use the most recent data available: 

Examples of outcomes would be: results of surveys, student achievement results, 
increases in participation, reduction in achievement gaps, loans awarded, textbooks 
purchased, etc. 

The results of this program include the following: 
1. more consistent implementation of the Education and Economic Development 
Act mandates related to career education and counseling; 
2. more consistent implementation of the Education and Economic Development 
Act mandates related to the school- and ELO/WBL activities components; 
3. better involvement, especially new educators, in utilizing the school- and 
work-based educational opportunities for enhancing classroom instruction; 
4. better training for teachers relative to contextual methodology 
instruction techniques;  
5. improved student learning as a result of educators' use of contextual 
methodology concepts; and 
6. improved career decision-making and course selection by students as a 
result of participation in the various school and work-based learning 
activities. 
Note: These results are based on accountability reports from site-based 
career specialists; reports and documentation from the regional career 
specialists pertaining to data collection and contextual methodology 
training; reports generated from the state's electronic data management 
system, including specific counts of students completing Individualized 
Graduation Plans (eIGP); and SASI/PS data extraction results. 
 

 
  



Question 7: Program Evaluations 

What was the date of the last external or internal evaluation of this program? 

February 22-26, 2010 

 

Has an evaluation ever been conducted? 

 _X___ Yes 

 _____ No 

If an evaluation was conducted, what were the results and primary recommendations of 
the most recent evaluation? 

There were no federal audit findings/exceptions noted. Many commendations 
were noted for model programs and practices. 
 

 

Can you provide a URL link, electronic version, or hard copy of this evaluation to the 
EOC? 

_X___ Yes 

 _____ No  

 

If yes, please prove URL link here. 

 

If no, why not? 

Hard copy available 
  



Question 8: 

While EIA revenues increased in 2010-11 over the prior fiscal year and no mid-year cuts 
were made to any EIA programs, programs and agencies continue to implement 
conservative budget practices.  

Please describe how the program and/or organization would absorb or offset potential 
EIA reductions totaling 5%, and 10% in the current fiscal year, Fiscal Year 2011-12?  

Additional funding cuts of 5% - 10% during the current fiscal year would 
result in a reduction of both salaries for the state's 12 Regional Career 
Specialists (RCS) and a reduction in services related to providing contextual 
methodology training as required by the 2005 Education and Economic 
Development Act. Realizing cuts in salaries and services is the only way to 
absorb additional funding support. These twelve RCS salaries are already 
extremely low for the services they provide, and such cuts result in 
significant challenges for these individuals. 
One other option that could work in some cases would be to shorten the work 
year for the RCS to compensate for more significant funding cuts, and, that 
too, would result in additional service delivery cuts. 
Additional funding cuts to flow-through funds to districts would result in 
reduction of services and, in all probability, furloughs or other personnel 
reduction decisions for positions supported by the funding. Specific 
decisions related to managing personnel and services are local decisions 
reported on CATE Local Plans. 
 

Question 9: 

If no additional EIA revenues were appropriated to this program in Fiscal Year 2012-13 
above the current year’s appropriation level, how would the objectives, activities and 
priorities of this program change?  

Please be specific to address the impact to students, teachers or schools. Are there 
regulatory or statutory changes that you would recommend to the legislature that would 
assist this program/organization in meeting its objectives? 

The objectives, activities, and priorities associated with the performance 
responsibilities of the 12 Regional Career Specialists (RCS) would not 
change. The extent to which services supporting activities would be reduced 
and priorities may be rearranged to focus on the most critical initiatives 
and priorities associated with job performance and service delivery. All of 
the RCS are GCDF nationally certified at the instructor level (GCDFI) and 
have much to offer the regions they serve. 
Funding provided at the current level for 2011-12 would be managed as 
described in the two previous items with, perhaps, some additional 
consideration given to personnel reductions and/or performance 
responsibilities for those providing services supported by these funds. 
 

If you want to provide supporting documents or evaluation reports, 
either reference a website below or email the report directly 

to mbarton@eoc.sc.gov. 

mailto:mbarton@eoc.sc.gov

